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As part of a continuing campaign to heighten the 
visibility of forestry health and safety across Ontario, 
OFSWA has designed and adopted a new official logo. 
The triangular tree shape depicts all aspects of the 
industries OFSWA serves. On the left side of the image, 
a saw blade interacts with a tree. The right side features a 
depiction of the forest products that result from that 
process – it could be lumber on the boardway, logs or 
even sheets of veneer. The upward direction of the tree 
reflects the work of the reforestation companies 
OFSWA also serves. And the base of the tree 
symbolizes the people who work in forestry and who are 
the most valuable resource of all. 
 
OFSWA’s hope is that the symbol will eventually 
become synonymous with the goal of eliminating injuries 
and illnesses from forestry workplaces. 

  

OOFFSSWWAA  MMiissssiioonn  SSttaatteemmeenntt  
TThhee  OOnnttaarriioo  FFoorreessttrryy  SSaaffee  WWoorrkkppllaaccee  AAssssoocciiaattiioonn is a strategic partner in Ontario’s occupational health 
and safety system. The Association is organized to provide current and comprehensive training, industrial 
hygiene, ergonomic intervention, consultation and information to forestry member firms, and to promote 
industry self-reliance and internal responsibility toward the goal of eliminating workplace injuries and 
illnesses.     
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OOFFSSWWAA  FFiivvee--YYeeaarr  GGooaallss  
OOFFSSWWAA will provide to member firms health and safety training, consultation, industrial hygiene services, 
ergonomic assessments and information that are up to date, industry-specific and founded on best-practice 
principles. These efforts will be shaped by the goal of eliminating injuries and illnesses from forestry 
workplaces. 

OOFFSSWWAA will motivate, support and guide member firms, with an emphasis on focus firms, to become 
more self-reliant and internally responsible in health and safety, emphasizing the importance of self-
enforcement in eliminating injuries and illnesses.   

OOFFSSWWAA will develop and distribute information-gathering systems and analysis tools to measure the short- 
and long-term impact of health and safety training on work behaviour and attitudes and to predict the 
health and safety training and consultation needs of member firms. An expanding focus on computer-
based training will provide more flexible, cost-effective health and safety training solutions for firms.    

OOFFSSWWAA will continue to implement a health and safety leadership accreditation program for supervisors 
and other workplace health and safety leaders that provides them with the knowledge and skills to fulfil 
their crucial role of communicating, monitoring and enforcing health and safety practices.  

OOFFSSWWAA will focus on strain & sprain injury prevention in all forestry WSIB rate groups through 
information, training, on-site assessments and staffing initiatives, as well as joint projects with prevention 
partners that strengthen the internal responsibility system by providing firms with tools to identify, assess 
and eliminate ergonomic hazards and injuries, and to develop effective early and safe return to work 
programs.   

OOFFSSWWAA will continue to develop health and safety resources that address the specific training and 
information needs of new and young workers. 

OOFFSSWWAA will continue to review short- and long-term goals based on identification of priorities, objectives, 
targets and expected outcomes, and will embark on a wide-scale strategic planning session in 2006.   

OOFFSSWWAA will maintain and strengthen its partnerships with the forest industry, volunteer district safety 
committees, the Occupational Health and Safety Council of Ontario, the Ministry of Labour, the Ministry 
of Training, Colleges and Universities, other Health and Safety Associations and the Workplace Safety and 
Insurance Board.  
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RReeppoorrtt  ffrroomm  tthhee  PPrreessiiddeenntt  

  
2005 proved to be another difficult year for the forest industry of Ontario and the Ontario Forestry Safe 
Workplace Association (OFSWA).  The OFSWA Board of Directors and staff continued to implement the 
reorganization and alignment set out in our five-year goals that would continue to have measurable 
outcomes in bringing our vision of injury-free workplaces a step closer.  The ongoing restructuring and 
downsizing within the forest industry placed additional demands on OFSWA to provide services that were 
previously delivered by internal staff that were displaced. Financial pressures continued into 2005 with 
funding flat-lined at 2004 levels, creating pressure to secure additional funding by way of promotion of 
products and services beyond OFSWA firms to meet our financial commitments. OFSWA Board 
commenced the discussion towards the development of a funding formula that would address the financial 
needs of OFSWA and provide a more transparent cost to the forestry sector. 
 
Another area that continued to be explored was primary wood fibre firms whose operations are presently 
under other rate groups than forestry. These include transportation of wood fibre from harvesting 
operations to mill sites; hardwood flooring plants; planing mills not physically attached or part of sawmill 
operations; wood pallet operations; and re-man operations.  These operations should be part of the primary 
wood fibre group under either 030 or 033.  This was done for silviculture firms that were previously in 
landscaping under farming which were moved to rate group 033 nearly three years ago.  This would build a 
stronger forestry rate group under the present Workplace Safety and Insurance Board (WSIB) system.   
 
From our statistical indicators, OFSWA was successful again in continuing to impact, with forestry lost-
time-injuries (LTI) declining by almost 40% in 2005 to the lowest total in our 90-year history. It is 
OFSWA’s commitment to continue working with all our system partners to ensure that our forest industry 
WSIB insurance system continues to support the employer and workers and align our health and safety 
system to provide measurable outcomes.   
 
During my time as President, I would like to offer my personal thanks and appreciation to our dedicated 
Board of Directors and our Chief Executive Officer, Mr. Cecil Demers, for his leadership and guidance 
during a very volatile period within our forestry sector.  On behalf of the Board, I would like to thank the 
dedicated professional staff for their support during the ongoing changes required to position OFSWA to 
meet our goals and provide leading-edge products and services by a team of highly motivated leaders in 
health and safety.  The OFSWA Board of Directors would also like to thank our OFSWA Board 
Committees and our network of volunteer and ad hoc committees throughout the province that continue 
to be our link in ensuring that the services we provide meet the needs of our industry.  It has been my 
pleasure to serve as President and I will continue to support OFSWA, our industry and our prevention 
system partners to build a strong, healthy and safe forest industry. 
 
Respectfully submitted by, 

 
Jerry Van Es,  
President, OFSWA 
2005/2006 
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RReeppoorrtt  ffrroomm  tthhee  CChhiieeff  EExxeeccuuttiivvee  OOffffiicceerr  

 
The ongoing downsizing and restructuring of the forest industry in Ontario since 2002 continued to create 
both financial and resource allocation pressures on the Ontario Forestry Safe Workplace Association 
(OFSWA). With the approval of our Board, OFSWA continued to stay the course with focus firms that 
were put in place in 1998.  The concentration and allocation of resources to focus firms has been very 
successful, with measurable outcomes which you will be able to see in the statistical breakdown elsewhere 
in this Annual Report.   
 
For a number of years, OFSWA has recognized strains and sprains as one of the primary growing 
indicators from both the lost-time-injury and no-lost-time-injury perspective. After presenting a business 
case to the OFSWA Board of Directors, the approval to hire an Ergonomist to replace one of the district 
Consultant/Trainer positions that was vacant took place in March of 2005.  The primary work by our 
Ergonomist within the selected focus firms is showing some very positive intervention with medium and 
long-term plans in place. OFSWA, with the assistance of Mr. Gary Phillips, Northwest Training and 
Development, ran four Leadership Accreditation courses in Kenora, Thunder Bay, Hearst and Timmins, 
averaging more than 30 participants per course with the intention of running two other locations during 
2006 in either southern or central Ontario.  The feedback from the industry is very positive and the 
Leadership Accreditation program came at the right time to upgrade the skills of the front-line staff in the 
industry during the intense restructuring period.   
 
The impact of the forestry sector restructuring has placed just-in-time training much like the concept of 
just-in-time inventory, which makes it difficult to forecast and plan too far in advance. The OFSWA 
Marketing and Promotion Team was put into action and came up with some excellent ideas and concepts 
to put products and services into the hands of all clients interfacing with OFSWA.  This helped increase 
recoveries that were required to meet our 2005 goals and objectives and financial obligations due to a 
shortfall in approved funding.   
 
An internal team at OFSWA condensed our Training Impact Assessment Evaluation Resource Package to 
make it more user-friendly and commenced their preliminary work with selected firms during the final 
quarter of 2005.  The revisions to the OFSWA Safe Workplace Ontario Program were completed and 
ready for launch in January 2006.  Forestry firms involved in Safety Groups, a WSIB incentive program, 
continued to be very successful, with 132 firms sharing in $1,454,480.54 in rebates for 2005.   
 
Another area that OFSWA continues to work on with very minimal success is the number of days lost in 
all rate groups, which continue to increase from year to year. As lost-time-injuries decrease, the reverse is 
happening with the days lost increasing.  OFSWA is working with the Forestry Sector Inter-Agency Group 
(SIG) and the WSIB to try and get an understanding of this problem and apply resources to get it under 
control.   
 
OFSWA continues to work with our prevention system partners, the WSIB, the Ministry of Labour 
(MOL), the Ministry of Training, Colleges and Universities, the Occupational Health and Safety Council of 
Ontario, the Provincial Forestry Tripartite Committee, the Forestry SIG, Volunteer District Health and 
Safety Committees, and the Canadian Standards Association Provincial and International Standards 
Technical Committees.  OFSWA’s focus, as always, is on elevating partnerships, reducing duplication, and 
improving the alignment of the health and safety system in Ontario. 
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I would like to express my personal thanks and appreciation to our Board of Directors.  Their shared vision 
and dedication continue to provide the direction required to meet the needs of our forestry industry.  I 
would also like to thank the many volunteers throughout the districts for their ongoing contributions as 
industry representatives on our ad hoc committees, as well as our Volunteer Health and Safety Committees 
which continue to support our many requests for assistance.  Finally I would like to thank and acknowledge 
our professional OFSWA team, from office support and program/product development to our front-line 
field delivery and our executive team for their commitment and contribution to continuous change and the 
positive outcomes from the many challenges throughout the year.  I look forward to working with our Staff 
and our Board of Directors in continuing to build our future as leaders in health and safety and reaching 
our goal of injury-free forestry workplaces. 
 
Respectfully submitted by, 
 
 
 
Cecil L. Demers, CRSP 
CEO and Secretary-Treasurer 
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MMaajjoorr  OOFFSSWWAA  AAccttiivviittiieess  iinn  22000055 
  

EErrggoonnoommiicc  iinniittiiaattiivveess  pprroovviiddee  ssoolluuttiioonnss  ffoorr  ffoorreessttrryy  ffiirrmmss  
The traditional view of the hazards of forestry work is that when an injury occurs, it’s traumatic, life-
changing and sometimes life-ending. Such injuries still happen from time to time, with the same devastating 
consequences. But nowadays, the most typical injury in forestry work is no different from what happens in 
other industrial sectors – damage to muscles, ligaments, tendons or  nerves as a result of repetitive, forceful 
or awkward movements.    
 
Data compiled in 2004 from the previous year showed that workplace strains & sprains (also known as 
musculoskeletal disorders) accounted for 27% of lost-time injuries in sawmills, 16% in logging, 25% in 
veneer-plywood and other board mills and 48% in silviculture and other forestry services. According to 
preliminary figures for 2005 up to November, strains & sprains accounted for almost 40% of lost-time 
claims in veneer/plywood and other board mills, approximately 30% in logging and almost 25% in the 
sawmill/silviculture rate group.  
 
OFSWA worked throughout 2005 on expanding and improving strain & sprain injury prevention through 
the introduction of additional resources and activities within the forest industry.  
 
  

 

 

 

 

 

 

 

 

Most common lost-time injuries in forestry rate groups in 2005
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Key activities related to strain & sprain injury prevention included: 
1. The joint OFSWA-WSIB strains & sprains project formally wrapped up in  June 2005, with 

work on drafting the final report as well as obtaining additional information on best practices 
carrying into the fall. The report has now been completed and an action plan for introduction 
to industry in 2006 is well underway. The action plan process is designed to give forestry firms 
the means to reduce and ultimately eliminate strains & sprains from their workplaces. Among 
the resources that have been developed are a list of identification tools to help firms pinpoint 
ergonomic problem areas, risk factor checklists that can be used by firms in their inspection 
process, and job description forms for analysis of specific occupations and tasks.  

 

2. Safe Workplace Ontario (SWO) Safety Group members have successfully implemented 
individual action plans relating to the development of strain & sprain injury prevention 
programs. A specific SWO module was introduced at the fall 2005 Safety Group meetings to 
assist firms in implementing this action plan. All Safety Group firms completed their individual 
strains & sprains prevention program action plans by December 1. The revised SWO program 
content includes a module on the development of an effective early and safe return to work 
program for injured workers. This is an important element for forestry firms because the 
continuing prevalence of strains & sprains in all forestry sectors has contributed to high annual 
rates of lost days in recent years, despite declining lost-time injury totals and relatively stable 
annual totals of hours worked.  (See the two charts below.)   

3. Consultant Trainer/Ergonomist:  Since the initial hire of this new staff member in 2005, we 
have been successful in creating internal protocols for ergonomic intervention, identifying a 
focus list of firms based on strain & sprain injury incidence, initiating ergonomic consultations 
with 17 focus firms in five operating districts, and following up with each of those firms within 
three  months of the first consultation.  Initial steps have also been taken in upgrading 
Consultant Trainers skills relating to ergonomic assessment and follow-up through one-on-one 
consultation and through training programs during each fall staff meeting. 

4. The Consultant Trainer / Ergonomist and Program Development staff joined forces to begin 
a complete review of existing strain & sprain prevention training and awareness programming 
for forestry mills in order to capitalize on the much higher level of industry awareness of 
ergonomic hazards and control strategies in their workplaces.    

5.  Cargo Securement Workshop on strain & sprain hazards of heavier gauge tiedown cables:  To 
work proactively in addressing emerging injury trends within the log haul sector, OFSWA in 
conjunction with the Lakehead Forest Products Safety Council hosted a workshop in Thunder 
Bay late in 2005.  The workshop provided a forum for presentations and discussion on current 
research, best practices and potential solutions to this emerging issue.  OFSWA will continue 
to update firms on the results of research into synthetic rope as well as advise of best practices 
being utilized throughout the industry. This communication will be achieved through our 
website, articles in The Log and through field staff consultations. 
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Ontario Forestry Safe Workplace Association
Average Days Lost
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Ontario Forestry Safe Workplace Association
Derived Hours Worked by Rate Group
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SSaaffee  WWoorrkkppllaaccee  OOnnttaarriioo  ddrriivveess  hheeaalltthh  aanndd  ssaaffeettyy  iimmpprroovveemmeennttss  
Market instability and uncertainty will be ongoing problems for the forest industry, requiring intensive 
efforts by OFSWA to help firms maintain their current focus on health and safety issues. Among the 
factors that have been fuelling the economic crisis in forestry are the softwood lumber dispute with the 
U.S., a stronger Canadian dollar that hurts exports of forest products, higher energy costs and an ongoing 
wood fibre shortage. Despite these financial pressures, annual lost-time injury totals in forestry have 
dropped almost 50% from 1,010 in 2000 to 514 in 2005, and the annual LTI frequency rate has fallen from 
4.84 to 2.52 over the same period.  These statistics represent real gains, since total annual hours worked in 
the foresty rate groups were only 3% lower in 2005 than they were in 2000, and total hours worked actually 
increased in the 2000-2002 period. 
 

Ontario Forestry Safe Workplace Association
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OFSWA’s Safe Workplace Ontario certification program, established in 1997, is a  comprehensive audit 
process with which individual forestry firms have been able to  continuously monitor and improve their 
health and safety programs. This voluntary program created specific health and safety standards to guide 
firms in their efforts. From the start, a core goal of SWO was to bring as many focus firms as possible into 
the program in order to concentrate the efforts of OFSWA Consultant Trainers on the minority of firms 
that were experiencing the majority of injuries. SWO has been an obvious and significant factor in the 50% 
drop in annual lost-time injuries in forestry since 2000.   
 
A financial incentive was added to SWO in 2000 when it became the foundation of a forestry Safety 
Group. The existing SWO process helped advance WSIB Safety Group program objectives such as the 
promotion of firm-to-firm mentoring and networking, as well as a focus on organizational leadership and 
the internal responsibility system.  
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SWO is the flagship program through which OFSWA will continue to help forestry firms sustain the 
dramatic improvements in health and safety performance they have achieved in recent years. As part of our 
major commitment of time and resources to SWO, a comprehensive review and revision of program 
content was completed in 2005. The revisions took into account new legislative requirements and the 
evolution of equipment, processes and best practices. The end product is a concise, current and less 
cumbersome package of resources for forestry firms.  
 
 
CCoonnssuullttaanntt  TTrraaiinneerrss  ccoonncceennttrraattee  eeffffoorrttss  oonn  ffooccuuss  ffiirrmmss    
On a visit to North Bay in April 2005 to publicize the Ministry of Labour’s high-risk firm initiative, then-
Minister of Labour Chris Bentley publicly acknowledged OFSWA’s leading role in focusing on forestry 
firms with the poorest health and safety records. This focus has been at the core of OFSWA’s operating 
strategy for the past decade. It involves the development of firm-specific action plans that address physical 
conditions and injury hazards, training to fill gaps in knowledge and skills, and follow-up on action plans to 
ensure that recommendations are implemented. 
 
The work of OFSWA’s 10 Consultant Trainers was concentrated on 135 identified focus firms in 2005. 
Our field staff consulted with these firms on-site, examined their injury record in the previous years for 
observable trends, reviewed company health and safety policies and procedures, conducted focused 
assessments of the effectiveness of machine guarding, lockout procedures, training and enforcement of 
health and safety policies and procedures, and assessed any other identified concerns. The Consultant 
Trainers and the firm then jointly developed firm-specific action plans based on the information they 
gathered and established target dates for completion of these recommendations.  
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The concentration of lost-time injuries at a small number of firms is a perennial phenomenon in forestry. 
Statistics gathered in 2005 showed that 30% of the 696 lost-time injuries recorded the year before occurred 
at 1% of the firms. Of 1,876 forestry firms in Ontario, 1,594 (85%) did not experience a lost-time injury.   

OFSWA’s focus-firm strategy is the instrument with which we have been able to maximize the impact of 
the services we offer the industry from year to year in spite of significant budget constraints. It’s gratifying 
to see that this approach has now become the province-wide model for focusing prevention resources.  

 
SSWWOO  SSaaffeettyy  GGrroouupp  mmeemmbbeerrss  lleeaadd  tthhee  wwaayy  iinn  iinnjjuurryy  rreedduuccttiioonnss    
The successes experienced by firms participating in the forestry Safety Group since its inception in 2000 
have set the tone for the sector-wide gains that continue to be made.  Since 2000, when the SWO Safety 
Group was launched, forestry firms have shared more than $6 million in rebates as a result of 
improvements to their health and safety programs. Late in 2005 the group shared a $1.4 million rebate on 
their WSIB premiums for their activities in 2004. This was the fourth highest rebate among the 40 Safety 
Groups that were active in the province that year. 

Average Number of Lost-Time Injuries per Firm
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From 2001 through 2005, the average annual number of lost-time injuries per firm among SWO Safety 
Group participants dropped from 5.7 to 1.4, and the average annual claims cost per hour worked dropped 
from more than $20 to less than $8. 
 
OFSWA Consultant Trainers worked with Safety Group firms throughout 2005 to ensure that Safety 
Group action plans were complete and met program standards by the November 30 target date. All 121 
firms involved in the program met the necessary timelines to successfully complete the Safety Group 
requirements. Recent confirmation from WSIB that forestry firms which have been a part of Safety Group 
program since its inception can continue in the program ensures its continuing viability and gives firms 
with the most Safety Group experience the chance to mentor other program participants while continuing 
to be eligible for a share of the rebates. 
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PPrrooggrraamm  ddeevveellooppmmeenntt  cclloosseellyy  ttiieedd  ttoo  iinndduussttrryy  nneeeeddss    
The present economic crisis in the forest industry has made health and safety consultation and training a 
tougher sell in the eyes of some companies. OFSWA continues to respond to this challenge by encouraging 
industry input through the establishment of ad hoc program development committees such as the ones that 
helped identify sector-specific priorities for lockout programming and a Web-based training program for 
tree planters. OFSWA also co-organized an industry-government workshop that led to the development of 
a provincial guideline for the safe maintenance of feller buncher sawheads. Another joint workshop held 
late in 2005 examined strain & sprain injury risks to forestry truck drivers associated with the use of heavier 
gauge tiedown cables required by the new national cargo securement standard, with a view to identifying 
best practices that minimize or eliminate injury risks. 

OFSWA’s strategy in the current economic climate in forestry is to ensure wherever possible that program 
development responds to industry-identified needs, or to build industry awareness of the need prior to 
developing and launching the program. Key examples of this approach to program development in 2005 
include: 

Health and Safety Leadership Accreditation: The purpose of this program is to build the knowledge 
and leadership skills of supervisors, managers and workers who carry out supervisory or health and safety 
functions. Supervisors and other team leaders have a crucial role in the development of a firm’s day-to-day 
health and safety culture since it’s their duty to ensure that the company’s health and safety program is 
being implemented, that workers are aware of hazards and that they are following safe operating 
procedures. The scope and design of the program arose from close consultation with industry stakeholders 
and response to the behaviour-based course content has been extremely enthusiastic. The six-module 
Performance Management phase of the program was launched in Kenora, Thunder Bay, Hearst and 
Timmins in 2005 and will expand to the North Bay area and Southern Ontario in 2006. The Health and 
Safety phase of the program consists of a series of existing OFSWA training courses relating directly to 
health and safety in the workplace.  

SafePlanting.com: This Web-based health and safety training and orientation program for tree planters 
reviews all of the hazards associated with tree planting and explains how planters can control or eliminate 
them. Several silviculture firms arranged for their employees to take SafePlanting.com in advance of the 
2005 tree planting season. At least four major firms decided to make this online training mandatory for new 
tree planters in 2006. That’s a major commitment on their part, since first-timers make up as much as 40% 
of a company’s annual roster of planters. The content of SafePlanting.com reflects current injury trends in 
Ontario tree planting, including the fact that strains & sprains account for approximately 50% of all lost-
time injury claims in that industry. 

Machine guarding program revisions: Because machine guarding is a key health and safety issue in 
forestry, OFSWA moved quickly to update all of its programming to reflect the revised CSA standard, 
Z432-04 – Safeguarding of Machinery. In addition to the bilingual training program, revisions were made to 
a bilingual machine guarding package that consists of a guarding booklet, a full colour information poster 
and a newly-designed safe distance gauge to determine the CSA-approved size for slotted and square 
machine guard openings based on the distance of the guard from the hazard.  

Mechanical Harvesting/Forestry Pit and Road Construction Equipment Operator common core 
classroom training: Program material was revised and expanded after a detailed review by the forestry 
Provincial Tripartite Committee. The result is a more up-to-date and comprehensive version of this 
mandatory classroom training for mechanical loggers and equipment operators in forestry pit and road 
construction work. The program upgrades are currently being incorporated into a revised French-language 
version. A major change to the program is an increased emphasis on the importance of proper lockout 
procedures for mobile equipment, since most of the recent serious incidents in mechanical logging have 
been caused by improper lockout during troubleshooting or maintenance of equipment.  
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Training Impact Assessment: As part of our user-centred approach to program development, OFSWA 
introduced an information-gathering process that enables forestry firms to measure both the short-term 
and long-term impact of training on the attitudes and behaviour of employees. The purpose of Training 
Impact Assessment questionnaires is to identify how the acquired knowledge or skills are being used and 
received by the trainees, if the training content is being supported and reinforced by supervisors and 
managers, and if the goals of the training reflect the company’s needs and expectations. OFSWA 
Consultant Trainers are working closely with larger firms in their respective districts to help set up and 
administer this new tool. 

Cargo Securement for Forestry Operations: Logs, lumber and heavy equipment are among the cargo 
types covered by specific requirements in the National Safety Code Standard 10 – Cargo Securement, 
which is now the legislated compliance standard in Ontario. OFSWA partnered with the Canadian Council 
of Motor Transport Administrators to develop a forestry-specific training course that reviews the new 
requirements. A draft of the program was reviewed by the Ministry of Transportation in May 2005 and the 
finalized version was made available to forestry firms in July 2005, when enforcement of the new 
requirements got underway.  

TTrraaiinniinngg  aanndd  ccoonnssuullttaattiioonn  aaccttiivviittiieess  rreefflleecctt  iinndduussttrryy  ccrriissiiss    
Many forestry firms experienced production cutbacks, operational closings or rotating shutdowns in 2005. 
These setbacks continued to have a negative effect on the amount of OFSWA training being purchased by 
firms, as company resources normally directed to health and safety training were diverted to other 
priorities. As the two following charts show, while the number of participant training days for revenue-
generating OFSWA training and awareness sessions has declined by more than 50% since 2000, the 
number of revenue-neutral field staff consultations remains high. 
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Ontario Forestry Safe Workplace Assoication
Training Sessions, Awareness Sessions and Consultations
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Despite the dual constraints of flatline funding and declining revenue from training, OFSWA’s overall 
efforts in the field have helped drive injury totals in the forestry sector to record lows.  A detailed 
breakdown of OFSWA training courses, awareness sessions and consultations in 2005 is provided on the 
following two pages.   
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OOnnttaarriioo  FFoorreessttrryy  SSaaffee  WWoorrkkppllaaccee  AAssssoocciiaattiioonn  
TTrraaiinniinngg  CCoouurrsseess,,  AAwwaarreenneessss  SSeessssiioonnss  aanndd  CCoonnssuullttaattiioonnss  

JJaannuuaarryy  11--DDeecceemmbbeerr  3311,,  22000055  
   

Training Courses 

# of 
Courses 

/Sessions 
# of 

Participants 

# of 
Participant 

Training 
Days 

Basic Incident Investigation - 1/2 Day 11 140 70 
Cargo Securement for Forestry Operations Safety Training - 1/2 Day 2 9 4.5 
Every Reasonable Precaution - 1/2 Day 12 90 45 
Forestry Pit & Road Construction - 1 Day 5 16 16 
Generic Train The Trainer - 1 Day 4 15 15 
Industrial Lift Truck Operation - 1 Day 6 61 61 
Joint Health and Safety Committee Certification Program - 5 Days 6 40 200 
Lockout/Tagout:  Policies and Procedures - 1 Day 1 6 6 
Lockout/Tagout:  Policies and Procedures - 1/2 Day 2 20 10 
Mandatory Cutter & Skidder Certification - 1/2 Day 14 32 16 
Mechanized Harvesting Equipment Operator Certification (Evaluation) - 1Day 32 78 78 
Mechanized Harvesting Equipment Operator Safety Training - 1 Day 28 163 163 
Mechanized Harvesting Equipment Operator Safety Training Train The Trainer 
- 1 Day 4 17 17 
Mobile Machine Mechanic Safety Training - 1/2 Day 2 65 32.5 
Occupational Health and Safety Act and Regulations - 1/2 Day 17 234 117 
PCO Common Core Training -1 1/2 Days 16 75 112.5 
PCO Common Core Training -2 Days 22 104 208 
PCO Module 1 & 2 - 1 Day 3 32 32 
PCO/PCS Combined - 3 Days 1 2 6 
PCO/PCS Combined Train The Trainer - 2 Days 1 2 4 
PCS Common Core Training - 1/2 Day 4 6 3 
Planned Workplace Inspection and Hazard Recognition - 1/2 Day 17 161 80.5 
Professional Chainsaw Operation (Field Practice) - 1 1/2 Days 2 31 46.5 
Professional Chainsaw Operation (Full Course) - 3 Days 4 16 48 
Professional Chainsaw Operation (Safe Handling) - 1/2 Day 11 116 58 
Professional Chainsaw Operation (Sharpening and Maintenance) - 1/2 Day 1 1 0.5 
Professional Chainsaw Operation (Train The Trainer) - 2 Days 5 16 32 
Safe Chainsaw Operation - 2 Days 4 38 76 
Safe Chainsaw Use in Mills - 1/2 Day 17 79 39.5 
Strains and Sprains Injury Prevention Program - Sawmill - 1/2 Day 1 7 3.5 
Sudden Death of William Powell - 1/2 Day 3 48 24 
WHMIS Basic - 1/2 Day 11 171 85.5 
Working Safely with Propane Train The Trainer - 1 Day 1 4 4 
Workplace Specific Hazard Training - Logging - 2 Days 4 21 42 
Workplace Specific Hazard Training - Sawmill/Veneer Plywood - 2 Days 9 46 92 
Yard Loader Safety Training - 1/2 Day 7 68 34 
Total Training 290 2030 1882.5 

Awareness Sessions 

# of 
Courses 

/Sessions 
# of 

Participants 

# of 
Participant 

Training 
Days 
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Act & Regulations - An Overview Workshop 14 137 68.5 
Chainsaw Sharpening & Maintenance Awareness 2 33 16.5 
Confined Space Entry 3 34 17 
Fall Protection Awareness 4 39 19.5 
Hazard Recognition 3 19 9.5 
Joint Health and Safety Committee Awareness 4 16 8 
Lockout Awareness 5 151 75.5 
Machine Guarding 4 29 14.5 
Mobile Machine Lockout Safety Meeting Topic 2 37 18.5 
Safe Chainsaw Handling Awareness 4 61 30.5 
Sawmill Safety 2 3 1.5 
WHMIS Awareness 9 184 92 
Total Awareness Sessions 56 743 371.5 
    
Consultations   
Audits 157   
District Committee Facilitation 9   
Ergonomic Assessments 33   
Industrial Hygiene Testing 21   
Injury Investigation 1   
Joint Health and Safety Committee Facilitation 1   
Needs Analysis 237   
Safe Workplace Ontario (SWO) - Logging (Mechanical) 7   
Safe Workplace Ontario (SWO) - Sawmill 11   
Safe Workplace Ontario (SWO) - Veneer/Plywood 2   
Total Consultations 479   
    
Total Training Courses, Awareness Sessions and Consultations 2004 825 2,773 2,254.0 
        
Top 12 Training/Awareness Courses     
Mechanized Harvesting Equipment Operator Certification (Evaluation) - 1Day 32 78 78 
Mechanized Harvesting Equipment Operator Safety Training - 1 Day 28 163 163 
PCO Common Core Training -2 Days 22 104 208 
Occupational Health and Safety Act and Regulations - 1/2 Day 17 234 117 
Planned Workplace Inspection and Hazard Recognition - 1/2 Day 17 161 80.5 
Safe Chainsaw Use in Mills - 1/2 Day 17 79 39.5 
PCO Common Core Training -1 1/2 Days 16 75 112.5 
Mandatory Cutter & Skidder Certification - 1/2 Day 14 32 16 
Act & Regulations - An Overview Workshop 14 137 68.5 
Every Reasonable Precaution - 1/2 Day 12 90 45 

 189 1153 928 
Total Training 346 2,773 2254 

% of Total 54.62     
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AAwwaarrddss  rreeccooggnniizzee  ffiirrmmss  aanndd  ddiissttrriicctt  ssaaffeettyy  ccoommmmiitttteeeess    
OFSWA’s health and safety awards program has undergone significant revision as part of our commitment 
to promote and encourage the pursuit of excellence in forestry health and safety. Both our annual Health 
and Safety Achievement Awards and our new Continuous Improvement Awards, for reductions in total 
injury frequency and severity on a consistent basis over a five-year period, recognize significant and 
effective activities by forestry firms to improve health and safety in their operations. Among the review 
criteria for the awards are the degree of management involvement in the health and safety program, the 
frequency and effectiveness of health and safety meetings and workplace inspections, the extent of 
employee health and safety training and the existence of written safe operating procedures. All candidates 
for OFSWA awards are reviewed by the Ministry of Labour for outstanding orders or orders issued during 
the award year.  

The Continuous Improvement Award is given to one OFSWA member firm from each of two size 
categories: firms that have worked at least 500,000 worker hours over the past five years and firms that 
have worked less than 500,000 worker hours. Winning firms receive a 3-foot by 8-foot durable vinyl award 
banner suitable for outdoor display. The names of winning firms are also widely publicized by OFSWA 
through our newspaper, The Log, and our website, as well as at Safety Group meetings and other industry 
conferences, workshops and meetings throughout the year. 

22000055  HHeeaalltthh  aanndd  SSaaffeettyy  AAcchhiieevveemmeenntt  AAwwaarrdd  wwiinnnneerrss  bbyy  OOFFSSWWAA  
ddiissttrriicctt  

District A (Dryden) 030: Weyerhaeuser Company Ltd. 
036:  Weyerhaeuser Kenora TimberStrand 

District B (Thunder Bay) 030: Abitibi-Consolidated Fort William Woodlands 
033: Bowater 

District C (Hearst) 030: Longlac Logging Ltd. 
033A: Geraldton Community Forest Inc. 

District D (Timmins) 030: Algonquin Lands & Resources Management Inc. 
033A: Algonquin Lands & Resources Management Inc. 

District E (North Bay) 030: Sturgeon Falls Brush Ltd. 
036: Columbia Forest Products Ltd. 

District F (Sault Ste. Marie) 030: True North Timber 
033: Domtar Forest Products (Sawmill)  

District G (London) 030: Bauman Sawmill Inc. 
033: Bauman Sawmill Inc.  

District H (Bancroft) 033: Pastway Planing Ltd. 
District I (Pembroke) 030: Hec Clouthier & Sons Inc. 

033A: Heritage Reforestation 
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22000055  CCoonnttiinnuuoouuss  IImmpprroovveemmeenntt  AAwwaarrdd  wwiinnnneerrss  
Firms with 500,000 or more  hours worked Elk Lake Planing Mill Ltd.  
Firms with 100,000 to 499,999 hours worked Chisholm’s (Roslin) Ltd.  
 
Voluntary district safety committees continued to be active in each OFSWA operating district throughout 
the province, promoting a spirit of co-operation and internal responsibility among forestry firms. OFSWA 
provides organizational support for district safety committee events, helping with the distribution of 
promotional material and notices of meetings and seminars.  The Sault Area Forestry Safety Committee, 
winner of the 2005 Volunteer District Safety Committee Award, held an annual environmental and health 
and safety forum that was attended by 170 participants. The one-day meeting featured a variety of 
presentations on logging-related environmental and health and safety areas of concern. The committee was 
also active in maintaining a number of emergency evacuation sites in the Algoma-Wawa region. 

22000055  VVoolluunntteeeerr  DDiissttrriicctt  SSaaffeettyy  CCoommmmiitteeee  AAwwaarrdd  wwiinnnneerr  
2005 Volunteer District Safety Commitee Award The Sault Area Forestry Commitee 

 

ZZeerroo  iiss  tthhee  oonnllyy  aacccceeppttaabbllee  nnuummbbeerr  ooff  ffaattaalliittiieess  
From 1915, when occupational health and safety statistics began to be compiled in Ontario, to the end of 
2004, 1997 was the only year in which no forestry worker died on the job in Ontario. It took 82 years to 
reach this important milestone. Eight years later, Ontario’s forest industry was on the verge of repeating 
that feat when a logger was fatally injured in a motor vehicle incident on December 23, 2005.  
 
In statistical terms, the difference between zero and one is not very large. But when the numbers are 
recording workplace fatalities, the difference between zero and one is incalculable, because it represents the 
loss of a human life and the loss of a loved one, friend and co-worker.  
 
It’s important to bear in mind that the average annual number of fatalities in Ontario forestry work in the 
years from 1950 through 1980 was 17, and  it wasn’t until the late 1980s that the annual forestry death toll 
began to fall below 10 on a consistent basis. OFSWA looks forward to continuing to help forestry health 
and safety evolve to the point that workplace fatalities are a distant memory.   
 

FFaattaall  iinnjjuurriieess  iinn  ffoorreessttrryy  WWSSIIBB  rraattee  ggrroouuppss  11999988--22000055  

Rate 1998 1999 2000 2001 2002 2003 2004 2005 Total 

Group                   

030 1 1 2 5 2 2 2 1 16 

033 0 0 1 2 1 2 1 0 7 

036 2 1 1 0 0 0 1 0 5 
Total 

Schedule I 
Employers 3 2 4 7 3 4 4 1 28 
Schedule II 
Employer 

(MNR) 0 0 0 1 0 4 0 0 5 
Total 

Schedule I 
& II 3 2 4 8 3 8 4 1 33 
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Auditors' Report 

 

To the Members of 
Ontario Forestry Safe Workplace Association 

We have audited the statement of financial position of Ontario Forestry Safe Workplace Association 
as at December 31, 2005 and the statements of changes in net assets, operations and cash flows 
for the year then ended.  These financial statements are the responsibility of the association's 
management. Our responsibility is to express an opinion on these financial statements based on 
our audit. 

We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes examining, on 
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 

In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the association as at December 31, 2005 and the results of its operations and its cash 
flows for the year then ended in accordance with Canadian generally accepted accounting 
principles. 

Chartered Accountants 

North Bay  Ontario 
February 8, 2006 
 



Ontario Forestry Safe Workplace Association 2005 Annual Report 
 

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
A-3 

 

Ontario Forestry Safe Workplace Association 
Statement of Financial Position 

December 31 2005 2004 

Assets 

Current 
Cash and cash equivalents $ 243,399 $ 231,202 
Short term investments (Note 6)  304,563  305,124 
Accounts receivable  37,516  46,681 
Prepaid expenses  37,448  22,162 

 
  622,926  605,169 

Capital assets (Note 1)  14,287  15,599 
 

 $ 637,213 $ 620,768 
 

Liabilities and Net Assets 

Current 
Accounts payable and accrued liabilities $ 136,431 $ 123,700 
Vacation payable    46,101  43,520 
Deferred revenue - Safety Group (Note 10)  1,799  26 
Deferred recoveries  651  - 

 
  184,982  167,246 

Deferred revenue (net of accumulated amortization of $251,281)  2,193  1,630 
Accrued post-retirement expenses (Note 2)  368,992  344,744 

 
  556,167  513,620 

 
Commitments (Note 7) 

Net Assets 
Investment in capital assets  12,092  16,778 
Unrestricted net assets (Note 8)  68,954  90,370 

 
  81,046  107,148 

  
 $ 637,213 $ 620,768 
 
On behalf of the Board: 

 

 

                            President           Secretary/Treasurer 
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Ontario Forestry Safe Workplace Association 
Statement of Changes in Net Assets 

For the year ended December 31 2005 2004 

Investment in Capital Assets 

Balance, beginning of year $ 16,778 $ 21,464 

Less: Excess of revenues over expenses for the year  (4,686)  (4,686) 
  

Balance, end of year $ 12,092 $ 16,778 
 

Unrestricted (Note 8) 

Balance, beginning of year $ 90,370 $ 74,550 

Add (less): Excess of revenues over expenses for the year   (21,416)  15,820 
  

Balance, end of year $ 68,954 $ 90,370 
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Ontario Forestry Safe Workplace Association 
Statement of Operations 

For the year ended December 31 2005 2004 

Revenues (Note 4) $ 2,430,365 $ 2,448,855 
 

Expenses  
Wages, benefits and personnel costs (Notes 2, 3 and 10)  1,924,573  1,938,351 
Travel and vehicle expenses  277,760  270,483 
Program delivery costs  137,351  84,468 
Occupancy costs (Note 7)  121,645  114,140 
Office and general  120,053  132,478 
Equipment and maintenance  58,691  71,817 
Directors expenses  57,826  47,321 
Advertising and promotion  37,598  29,562 
Professional fees and outside consultants  28,858  25,165 
Insurance, finance and bad debts  20,825  18,744 
Amortization of capital assets  6,262  17,563 

 
  2,791,442  2,750,092 

Less: Recoveries (Notes 5 and 10)  334,975  312,371 
 

  2,456,467  2,437,721 
 

Excess of Revenues over Expenses for the year (Note 8) $ (26,102) $ 11,134 
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Ontario Forestry Safe Workplace Association 
Statement of Cash Flows 

For the year ended December 31 2005 2004 

Cash provided by (used in) 

Operating activities 
Excess of revenues over expenses for the year $ (26,102) $ 11,134 
Items not involving cash 

Amortization of capital assets  6,262  17,563 
Amortization of deferred revenue and other revenue  (4,387)  (12,877) 
Post retirement benefit expense  65,000  56,500 

 
  40,773   72,320  

Changes in non-cash working capital balances 
Short-term investments  561  (5,124) 
Accounts receivable  9,165  (14,003) 
Prepaid expenses  (15,286)  (1,035) 
Accounts payable, accrued liabilities and vacation pay  15,312  13,916 
Deferred recoveries  651  - 
Deferred revenue - Safety Group  1,773  26 

 
  52,949  66,100 

 
Investing and financing activities 

Purchase of short-term investments  -  (300,000) 
Employee benefits paid  (40,752)  (6,952) 
Deferred revenue received  -  (10,000) 

 
  (40,752)  (316,952) 

 
Increase (decrease) in cash and cash equivalents  
   during the year  12,197  (250,852) 

Cash and cash equivalents, beginning of year  231,202  482,054 
 

Cash and cash equivalents, end of year $ 243,399 $ 231,202 
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Ontario Forestry Safe Workplace Association Summary of 
Significant Accounting Policies 

December 31, 2005 

Nature of Business The association was registered under Letters Patent on February 4, 
1915 as a corporation without share capital.  The association receives 
funding from the Workplace Safety and Insurance Board in order to 
provide services and products with respect to health and safety to 
members of the forestry resource industry. 

Accounting Estimates The preparation of financial statements in conformity with Canadian 
generally accepted accounting principles requires management to 
make estimates and assumptions that affect the reported amount of 
assets and liabilities, the disclosure of contingent assets and liabilities 
at the date of financial statements, and the reported amounts of 
revenues and expenses during the year.  Actual results could differ 
from these estimates. 

Income Taxes The association is an organization without share capital carrying on 
not-for-profit activities.  As such it is not subject to income taxes on 
excess of revenues over expenses. 

Inventory Inventories of video tapes, literature and safety equipment are 
expensed as incurred. 

Capital Assets Capital asset purchases with a cost in excess of $5,000 are 
capitalized with the exception of computer software which has a 
threshold of $50,000.  Amortization based on the estimated useful life 
of the asset is as follows: 

 Computer hardware 
 and software - straight line basis, over three years, with 

half the stated rate taken in the year of 
acquisition. 

 Audio, and 
 office equipment - straight line basis, over five years, with half 

the stated rate taken in the year of 
acquisition. 

 Leaseholds - straight line basis over the remaining life of 
the lease. 

Deferred Revenue The association accounts for revenue received from WSIB to fund 
capital asset purchases as deferred revenue.  The deferred revenue 
is amortized and included in revenue at the same rate the respective 
asset is being amortized. 
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Ontario Forestry Safe Workplace Association 
Summary of Significant Accounting Policies 

December 31, 2005 

Employee Future Benefits The association offers non-pension post retirement benefits to 
employees through defined benefit plans.  The costs associated with 
these future benefits are actuarially determined using the projected 
benefits method prorated on service and best estimate assumptions. 
(See Note 2). 

Revenue Recognition Funding received from the Workplace Safety and Insurance Board is 
recognized in the period to which it relates.  The Association 
recognizes revenue as it is earned for training courses and 
certification and revenue is recognized when products are shipped to 
customers for publications and video sales.  
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Ontario Forestry Safe Workplace Association 
Notes to Financial Statements 

December 31, 2005 

1. Capital Assets 
 2005 2004 

 
 Accumulated) Accumulated) 
 Cost) Amortization) Cost) Amortization) 

Office equipment $ 35,351 $ 35,351 $ 35,351 $ 35,351 
Computer hardware  65,160  65,160  65,160  65,160 
Audio visual equipment  109,910  99,751  109,910  99,939 
Leaseholds  85,628  81,500  85,628  80,000 

 
 $ 296,049 $ 281,762 $ 296,049 $ 280,450 

 
Net book value $ 14,287 $ 15,599 
   

 

2. Accrued Post Retirement Expenses 

At December 31 this liability consists of the following: 

a. Accumulated attendance credits have been provided for employees with less than 3 years 
service at January 1, 1991 in the amount of $6,092 (2004 - $5,943) 

b. Exit benefits accumulating at a rate of 5 days per year of service from January 1, 1991 
have accumulated (see below). 

c. The cost of post-retirement benefits including dental and supplemental health insurance to 
eligible retired employees (see below).   

 The costs in b. and c. are determined in accordance with accepted actuarial practice.  
Selected information about this plan is as follows: 

 2005 2004 
 

 Accrued post retirement expense at December 31 $ 362,900 $ 338,800 
 (as determined on a prospective basis) 

 Projected benefits obligation at January 1 $ 431,900 $ 361,000 
 (if adopted on a retroactive basis) 

 Projected benefits obligation at December 31  $ 493,500 $ 404,100 
 (if adopted on a retroactive basis) 

 Discount rate used at January 1 5.75% 6.00% 

 Discount rate used at December 31 5.25% 6.00
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Ontario Forestry Safe Workplace Association 
Notes to Financial Statements 

December 31, 2005 

2. Accrued Post Retirement Expenses (continued) 

Sensitivity Analysis 

A one percentage point change in inflation trend rates would have the following effects for 
2005: 

 Increase Decrease 
 

Projected benefits obligation $ 58,200 $ (45,500) 
Benefits expense $ 5,800 $ (6,100) 

 2005 2004 
 

 Total value of plan assets $ Nil $ Nil 

 Expected average remaining service life  
   of active employees 8.0 years 8.4 years 

 Dental benefits cost inflation trend 3% 

 Health and medical cost inflation trend 14% in 2001 
  decreasing by 
  1% per annum 
  to an ultimate 
  rate of 5% 

Included in wages, employee benefits and personnel costs is a net benefit expense as follows: 

 2005 2004 
 

 Total service cost of the plan for the year $ 31,000 $ 27,100 
 Interest on average liabilities  25,400  23,100 
 Amortization of initial obligation  6,300  6,300 
 Amortization of net actuarial losses  2,300  - 

 
  $ 65,000 $ 56,500 

   

Actual payments made during the year amounted to $40,752 (2004 - $6,952). 
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Ontario Forestry Safe Workplace Association 
Notes to Financial Statements 

December 31, 2005 

3. Employee Benefits 

The association's employees participate in a pension plan with the Workplace Safety & 
Insurance Board (WSIB) which is a multi-employer plan.  Included in employee benefits is a 
pension charge of $142,932 (2004 - $150,035). 

 

4. Revenues 
 2005 2004 

 
Revenue - Workplace Safety & Insurance Board Funding $ 2,425,978 $ 2,425,978 

Add: Other revenue - Workplace Safety & Insurance Board  -  10,000 

Add: Amortization of deferred revenue  4,387  12,877 
 

Revenues - Statement of Operations $ 2,430,365 $ 2,448,855 
 

 

5. Recoveries 
 2005 2004 

 
Industrial training $ 204,145 $ 147,274 
Safety Group (Note 10)  52,611  52,926 
Publications and videos  26,021  38,541 
Certification  12,180  17,500 
Other  23,330  40,788 
Interest  16,688  15,342 

 
 $ 334,975 $ 312,371 

 
 

6. Short-term Investments 

This balance consists of six guaranteed investment certificates totalling $300,000 plus $4,563 
in accrued interest.  One-half of these investments mature in May 2006 and the other half 
mature in May 2007.  These investments bear interest at rates between 2.95% and 3.15%. 
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Ontario Forestry Safe Workplace Association 
Notes to Financial Statements 

December 31, 2005 

7. Commitments 

The association pays its pro-rata share of the lease costs for its current location to the landlord.  
The current lease expires in September 2008.  Monthly lease payments are $7,866 plus annual 
escalator costs. 

The association guarantees the liability of 5 purchasing cards up to a maximum of $40,500. 

 

8. WSIB Funding Policy 

Unrestricted Net Assets 

As of March 23, 2001, the "Health and Safety Association Surplus Recovery Policy" was revised 
so that 100% of surplus funds will be retained by the association and applied in the following 
sequence: first, towards the elimination of any unrestricted net asset deficiency; secondly 
redeployed in a manner that maximizes the objectives in health and safety across the system or 
retained in unrestricted net assets as specified in the policy. This revised policy applies to 2000 
fiscal year and future years. 

 

9. Economic Dependence 

The Association receives a significant amount of its revenue from the Workplace Safety & 
Insurance Board based on annual budget submissions to the Board. 

 

10. Safety Group Funding 

Once again in fiscal 2005 the association received funding from the Provincial Executive of the 
Safety Group participants for the specific purpose of offsetting the costs of personnel specific to 
this program.  The amount of funding received during the year was $54,411 (2004 - $52,951) 
and the balance unspent at year end was $1,799 (2004 - $26).  The unspent amount has been 
recorded as deferred revenue and will be spent in fiscal 2006.  The funding of these amounts 
has been included in Recoveries and the expenditure of these amounts has been included as 
part of Wages, employee benefits and personnel costs. 
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Data Analyst 
Judi Norman 
Program Developer - Training 
Kelly Ann Smith 
Program Developer - Communications 
John Levesque 
Print and Graphic Designer 
Brant Schewe 
Multimedia Producer 
Neil Brown 
Translator 
Jean Bélec 
District Consultant Trainers 
Sandra Beaudry 
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