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OFSWA 5-YEAR GOALS 
 

OFSWA will provide to member firms health and safety training, consultation, 
industrial hygiene services, ergonomic assessments and information that are up to 
date, industry-specific and founded on best-practice principles. These efforts will be 
shaped by the goal of eliminating injuries and illnesses from forestry workplaces. 

OFSWA will motivate, support and guide member firms, with an emphasis on 
priority firms, to become more self-reliant and internally responsible in health and 
safety, emphasizing the importance of self-enforcement in eliminating injuries and 
illnesses.   
 

OFSWA will develop and distribute information-gathering systems and analysis tools 
to measure the short- and long-term impact of health and safety training on work 
behaviour and attitudes and to predict the health and safety training and 
consultation needs of member firms.  
 

OFSWA will develop and implement a health and safety leadership accreditation 
program for supervisors and other workplace health and safety leaders that provides 
them with the knowledge and skills to fulfil their crucial role of communicating, 
monitoring and enforcing health and safety practices.  
 

OFSWA will focus on musculoskeletal injury prevention in all forestry WSIB rate 
groups through information, training, on-site assessments and staffing initiatives, as 
well as joint projects with prevention partners that provide firms with tools to 
identify, assess and eliminate ergonomic hazards and injuries.   

 

OFSWA will continue to develop health and safety resources that address the specific 
training and information needs of new and young workers. 

 

OFSWA will maintain a performance-based strategic planning system that includes 
identification of priorities, objectives, targets and expected outcomes.  
 

OFSWA will maintain and strengthen its partnerships with the forest industry, 
volunteer district safety committees, the Ministry of Labour, the Ministry of 
Training, Colleges and Universities, other Health and Safety Associations and the 
Workplace Safety and Insurance Board.  
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Report from the President 
 

 
As President of the Ontario Forestry Safe Workplace Association (OFSWA) for 2004, it was 
my distinct pleasure to have had the opportunity to work with our health and safety system 
partners to encourage and implement changes that continued to advance our health and 
safety system alignment and brought our vision of injury-free workplaces closer to reality.  
The strategic direction taken during 2004, and over the previous six years, continues to 
impact positively on all our forestry rate groups. 
 
If health and safety improvements are to continue during the downsizing and restructuring 
of the forest industry in Ontario, all of our health and safety system partners, including the 
Workplace Safety and Insurance Board (WSIB) and the Ministry of Labour (MOL), will have 
to be part of the process. The goal set by the MOL in July 2004 of reducing the lost-time 
injury rate throughout Ontario by 20% by 2008 can become a reality in the forest industry 
only by working together with OFSWA, the WSIB and our health and safety system partners 
more cooperatively than what is being experienced presently.   
 
Looking at our statistical lagging indicators, our forest industry members, with the assistance 
of OFSWA and our health and safety system partners, have achieved a reduction of more 
than 40% in annual lost-time injury totals since 2000. This is a major accomplishment that 
shows an active spirit of continuous improvement in health and safety within the forest 
industry.  
 
Again, the success the forest industry has experienced can continue to move forward only if 
our health and safety system partners, the WSIB and the MOL, work with our industry to 
make the system viable and affordable for everyone to join by reducing the escalating costs.   
 
In order to remain a viable alternative benefit to workers in the forest industry across 
Ontario, the WSIB’s health and safety insurance system requires the continued support of 
employers and workers. We also encourage the medical community to continue working 
with workers, employers and the WSIB to ensure that our workplace insurance health and 
safety net is being engaged to promote wellness in the workplace and early and safe return to 
work.  
 
In closing, I would like to express my personal thanks and appreciation to our dedicated 
Board of Directors and our Chief Executive Officer, Mr. Cecil Demers, for his leadership  
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and guidance during an extremely difficult period within our forestry sector. On behalf of 
our Board, I would like to thank the dedicated and professional staff for their contributions 
to adjust and embrace the restructuring and changes required to move OFSWA closer to 
realizing our vision and continuing to be leaders in health and safety for the forest industry.  
The Board of Directors would also like to thank our OFSWA Board Committees and our 
network of volunteer and ad hoc committees throughout the province that continue to be a 
vital link in ensuring that we meet the needs of the workplaces we serve.  I am proud to have 
had the opportunity to serve as President and will continue to support OFSWA, our industry 
and our health and safety system partners in the future. 
 
Respectfully submitted by, 
 
 
 
Eddie Heideman  
President, OFSWA 
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Report from the Chief Executive Officer 
 

 
2004 was another challenging year for the Ontario Forestry Safe Workplace Association 
(OFSWA) because of the continued restructuring of the forest industry we serve and a 
shortfall in our approved funding. Our strategic plan, approved by our Board of Directors, 
kept its focus on priority-firm resource allocation and continued to show improvements in 
helping the forest industry reduce lost-time-injuries by 40% since 2000. 
 
The lagging indicators from our statistical data indicate that our forestry rate groups are 
plateauing in certain injury categories while musculoskeletal injuries (MSI) are continuing to 
increase. During 2004, OFSWA and the Workplace Safety and Insurance Board (WSIB) 
collaborated on the development of an ergonomic assessment and intervention tool that is 
showing signs of improvement with pilot firms in the early stages of the project. Of the 603 
lost-time-injuries in the forest industry in 2003, 59% were attributed to soft-tissue injuries. 
With the retirement of one of our district Consultant Trainers, OFSWA will begin a 
recruitment search for a Consultant Trainer-Ergonomist to further assist with MSI 
prevention in our forestry workplaces. 
 
Testing of the new Training Impact Assessment (TIA) process was completed in 2004 with 
the assistance of volunteers from our forestry firms. The preliminary results indicated gaps in 
the retention of health and safety training taken at intervals of three months, six months, and 
one year. OFSWA is in the process of completing Training Impact Assessment templates for 
all our current training programs so that our Consultant Trainers and forestry firms can 
utilize TIA internally to measure the short- and long-term effects of training on work 
behaviour and attitudes. 
 
Another important OFSWA initiative in 2004, completed with the assistance of an ad hoc 
committee of forest industry representatives and OFSWA staff, was to finalize requirements 
for our new Occupational Health and Safety Leadership Accreditation program. OFSWA’s 
goal is to elevate the level of competency and build the leadership skills of supervisors and 
workers who carry out supervisory or health and safety functions. The first round of delivery 
of Leadership Accreditation training modules began in April 2005. 
 
OFSWA continued to work with our system partners, the Workplace Safety and Insurance 
Board (WSIB), the Ministry of Labour (MOL), Ministry of Training, Colleges and 
Universities (MTCU), the Occupational Health and Safety Council of Ontario (OHSCO),  
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the Provincial Forestry Tripartite Committee, the Forestry Sector Inter-Agency Group 
(SIG), volunteer District Health and Safety Committees and the Canadian Standards 
Association (CSA) provincial and international standards technical committees. OFSWA’s 
focus, as always, is on elevating partnerships and improving the alignment of the health and 
safety system. 
 
I would like to express my personal thanks and appreciation to our Board of Directors.  It is 
their shared vision and dedication that continue to provide the direction required to meet the 
needs of our forest industry. I would also like to thank the many volunteers throughout the 
districts for their ongoing contributions as industry representatives on our ad hoc 
committees, as well as our volunteer health and safety committees which continue to 
support our many requests for assistance.  
 
Finally, I want to thank and acknowledge our relentless and professional OFSWA team from 
office support and program/product development to our front-line field delivery and our 
management team for their commitment and contribution to continuous change and the 
positive outcome from the many challenges throughout the year. 2004 marked the beginning 
of the 90th year of continuous health and safety services to the forest industry of Ontario. 
OFSWA is justly proud of that legacy. I look forward to working with our staff and Board of 
Directors in continuing to build our future as leaders in health and safety and reaching our 
goal of injury-free workplaces in the forest industry. 
 
Respectfully submitted by, 
 
 
 
Cecil L. Demers, CRSP 
CEO and Secretary-Treasurer 
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OFSWA MISSION STATEMENT 

The Ontario Forestry Safe Workplace Association is a strategic partner in Ontario's 
occupational health and safety system and is organized to provide the highest quality 
of training, consultation and related services to forestry member firms aimed at 
developing self-reliance and the internal responsibility system, all of which focus on 
the elimination of workplace illness and injury.  
 
 
90 years into the mission:  
A renewed sense of purpose  
Preparation of this Annual Report coincided with a special 90th anniversary OFSWA 
publication, 1915-2005: A Journey to Health and Safety, and a DVD production of the same 
title. These chronicles of the evolution of Ontario’s forestry sector and of health and safety 
in the industry show how dramatically attitudes and practices have changed since 1915, when 
the Workmen’s Compensation Act came into being and the Lumbermen’s Safety 
Association was formed.  
 
OFSWA’s present objective is nothing less than the elimination of injuries and illnesses from 
forestry workplaces. This objective guides us in the programs we develop, the information 
resources we distribute, the training courses we deliver and the on-site consultation activities 
of our staff. It invigorates us as we watch the annual total of injuries in forestry fall to lows 
that could scarcely have been imagined 90 years ago. And it saddens us to see the devastating 
toll that non-compliance with lockout procedures and inadequate guarding continue to take 
on the lives of forestry workers. 
 
When the Workmen’s Compensation Board published its compensation claims summary for 
1915, it reported that the lumbering class of industries in Ontario experienced 55 deaths, 74 
permanent disabilities and 648 temporary disabilities. Those figures did not include fatalities 
and injuries in pulp logging, which were counted in the pulp and paper mill class, or the 
claims from planing mills and other wood-processing industries. The 101 deaths recorded in 
the lumbering class of industries in 1915 and 1916 equal the number of fatalities recorded in 
Ontario’s entire forest industry over the past 22 years.  
 
Ninety years into the mission, there is still a considerable distance to travel before forestry 
workers no longer die or are injured on the job. The solutions that will move the industry 
closer to that goal will come from the industry itself. What we at OFSWA are celebrating is 
90 years of helping owners, managers, supervisors and front-line workers identify those 
solutions and put them into practice on a daily basis. 
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Safe Workplace Ontario: 
A made-in-forestry solution  
The challenge in 1997 was to create a consistent and comprehensive audit process with 
which individual forestry firms could continuously monitor and improve their health and 
safety program. As the first step toward meeting the challenge, OFSWA launched the Safe 
Workplace Ontario (SWO) certification program in the sawmill rate group. 
 
This voluntary program created specific health and safety standards to guide firms in their 
efforts, as well as a recognition system for firms that successfully met and maintained those 
standards. From the start, a core goal of SWO was to bring as many priority firms as 
possible into the program in order to concentrate the efforts of OFSWA Consultant 
Trainers on the minority of firms that were experiencing the majority of injuries. 
 
The SWO program expanded to include veneer/plywood and other board firms in 1998 and 
mechanical and conventional logging firms in 1999. A clear financial incentive was added to 
SWO in 2000 when it became the foundation of a forestry Safety Group. The existing SWO 
process helped advance WSIB Safety Group program objectives such as the promotion of 
firm-to-firm mentoring and networking, and a focus on organizational leadership. 
 

  Lost-Time Injuries  
SWO Firms vs. All Firms 1998-2004
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SWO – Certified vs. Registered Firms
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As the Safe Workplace Ontario program completed its eighth year in 2004, a team of 
OFSWA Consultant Trainers and program developers were conducting a comprehensive 
review and update of SWO resource materials in close consultation with industry 
representatives. 
 
OFSWA’s commitment to SWO as the flagship program through which we will continue to 
help forestry firms move health and safety to the top of the agenda is as strong now as it was 
in 1997.  
 
 
SWO Safety Group: 
Industry participation brings rewards   
In its fifth year in 2004, the SWO Safety Group continued to be a powerful force for 
reducing the number of injuries at forestry firms that participated in the program, as well as 
earning them a share of substantial annual rebates on their WSIB premiums. 
 
SWO Safety Group members are recognized as a group of firms with injury experience 
significantly better than the average of their individual rate groups. Members of the 2004 
SWO Safety Group were pleased to be advised by WSIB that they had the opportunity to 
continue for a sixth year in the group in 2005. 
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Average Number of Lost-Time Injuries per Firm 
Safety Group Participants 2000-2004
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The 2000 SWO Safety Group consisted of sawmill, veneer/plywood and other board 
firms. The program was expanded in 2001 to encourage participation from the logging 
sector, and silviculture firms joined in 2002. So far, more than $4.9 million in annual 
rebates on WSIB premiums have been shared by participating SWO Safety Group firms. 
The financial incentives and evaluation process of the Safety Groups concept have added 
an important dimension to the knowledge transfer and team-building values of SWO.   

Firms Participating in SWO Safety Groups (2000–2004) 

Rate Group 2000 2001 2002 2003 2004 
030 0 25 54 64 50 
033 34 43 68 62 53 
036 19 19 25 25 26 
033 Silviculture 0 0 4 6 14 
Other 0 1 8 3 8 
Total 53 99 141 166 151 

2004 SWO Safety Group Members Profile (1999-2004) 

Year Fatality LTI NLTI Days lost Hours 
worked 

1999 0 512 1,628 11,450 26.7 million 
2000 0 582 1,884 11,298 27.7 million 
2001 3 527 1,564 12,057 25.5 million 
2002 2 433 1,630 11,098 25.8 million 
2003 1 407 1,469 11,615 24.8 million 
2004 to Dec.  2 352 1,263 9,105 22.1 million 

Source: WSIB data as of Dec./04 

0 

    2

    4

  

In
ju

ri
es

     8 

  6

2000 2004 2001 2002 2003
  Data source WSIB Safety G roup Profile as of July/04 

 10



ONTARIO FORESTRY SAFE WORKPLACE ASSOCIATION 
2004 ANNUAL REPORT 

 

Training and consultation:  
Field activity where it matters 
The continuing Canada-U.S. softwood lumber dispute, declining lumber exports in the early 
months of 2004 amid a rising Canadian dollar and a wood supply shortage at the mills have 
all had an impact on Ontario’s forest industries. Many firms experienced production 
cutbacks, operational closings or rotating shutdowns. These setbacks continued to have a 
negative effect on the amount of OFSWA training being purchased by firms, as company 
resources normally directed to health and safety training were diverted to other priorities.  

As the two following charts show, while the number of participant training days for revenue-
generating OFSWA training and awareness sessions has declined by more than 50% since 
2000, the number of revenue-neutral field staff consultations has continued to grow. 
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Despite the dual constraints of flatline funding and declining revenue from training, 
OFSWA’s overall efforts in the field have helped drive injury totals in the forestry sector to 
record lows.  OFSWA’s number-one priority is to ensure that the combined effects of under-
funding and the forestry downturn on OFSWA’s operations in no way jeopardize the 
momentum of these dramatic health and safety gains.  

A detailed breakdown of OFSWA training courses, awareness sessions and consultations in 
2004 is included on the following two pages.   
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# of Courses # of # of Participant
Training Courses /Sessions Participants Training Days
Basic Incident Investigation - 1/2 Day 10 127 63.5
Every Reasonable Precaution - 1/2 Day 15 177 88.5
Forestry Pit & Road Construction - 1 Day 3 11 11
Generic Train The Trainer - 1 Day 10 62 62
Industrial Lift Truck Operation - 1 Day 6 46 46
Industrial Lift Truck Operation Train The Trainer - 3 Days 1 1 3
Joint Health and Safety Committee Certification Program - 5 Days 7 55 275
Lockout/Tagout:  Policies and Procedures - 1 Day 1 16 16
Lockout/Tagout:  Policies and Procedures - 1/2 Day 2 41 20.5
Lockout/Tagout:  Policies and Procedures Train The Trainer - 1 Day 1 2 2
Machine Guarding - 1/2 Day 2 48
Mandatory Cutter & Skidder Certification - 1/2 Day 16 40 20
Mechanized Harvesting Equipment Operator Certification (Evaluation) - 1Day 4 132 132
Mechanized Harvesting Equipment Operator Safety Training - 1 Day 23 162 162
Mechanized Harvesting Equipment Operator Safety Training Train The Trainer - 1 Day 6 29 29
Mobile Machine Mechanic Safety Training - 1/2 Day 6 70 35
Occupational Health and Safety Act and Regulations - 1/2 Day 11 156 78
PCO Common Core Training -1 1/2 Days 19 122 183
PCO Common Core Training -2 Days 17 102 204
PCO Module 1 & 2 - 1 Day 3 74
PCO/PCS Combined Train The Trainer - 2 Days 2 6 12
PCS Common Core Training - 1/2 Day 5 11 5.5
Planned Workplace Inspection and Hazard Recognition - 1/2 Day 15 223 111.5
Professional Chainsaw Operation (Felling and Limbing Techniques) 2 13 6.5
Professional Chainsaw Operation (Field Practice) - 1 1/2 Days 2 4 6
Professional Chainsaw Operation (Full Course) - 3 Days 5 31 93
Professional Chainsaw Operation (Safe Handling) - 1/2 Day 22 157 78.5
Professional Chainsaw Operation (Sharpening and Maintenance) - 1/2 Day 2 6 3
Professional Chainsaw Operation (Train The Trainer) - 2 Days 2 13 26
Safe Chainsaw Use in Mills - 1/2 Day 4 21 10.5
Strains and Sprains Injury Prevention Program - Sawmill - 1/2 Day 2 6 3
Sudden Death of William Powell - 1/2 Day 2 19 9.5
WHMIS and Forestry - 1/2 Day 3 45 22.5
WHMIS Basic - 1/2 Day 2 22
WHMIS Specific - 1/2 Day 1 14
Working Safely with Propane - 1/2 Day 10 128 64
Working Safely with Propane Train The Trainer - 1 Day 2 9 9
Workplace Specific Hazard Training - Logging - 2 Days 2 18 36
Workplace Specific Hazard Training - Sawmill/Veneer Plywood - 2 Days 10 72 144
Yard Loader Safety Training - 1/2 Day 6 60 30
Yard Loader Train The Trainer - 1 Day 1 4 4
Total Training 265 2,355 2,221

January 1 to December 31, 2004
OFSWA Training Courses, Awareness Sessions and Consultations

24
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11
7
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# of Courses # of # of Participant
/Sessions Participants Training Days

Awareness Sessions
Act & Regulations - An Overview Workshop 25 441 220.5
Chainsaw Sharpening & Maintenance Awareness 1 5 2.5
Hazard Recognition 3 17
Joint Health and Safety Committee Awareness 3 13 6.5
Lockout Awareness 3 32
Machine Guarding 13 29 14.5
Mechanized Harvesting Operations 1 5 2.5
Mobile Machine Lockout Safety Meeting Topic 1 15 7.5
New Employee Safety Awareness 3 91 45.5
Safe Chainsaw Handling Awareness 9 69 34.5
Sudden Death of William Powell 1 21 10.5
WHMIS Awareness 7 214 107

Total Awareness Sessions 70 952 476

Consultations
Audits 160
District Committee Facilitation 10
Industrial Hygiene Testing 30
Injury Investigation 8
Joint Health and Safety Committee Facilitation 4
Needs Analysis 277
Safe Workplace Ontario (SWO) - Logging (Mechanical) 5
Safe Workplace Ontario (SWO) - Sawmill 6
Safe Workplace Ontario (SWO) - Veneer/Plywood 2
Total Consultations 502

Total Training Courses, Awareness Sessions and Consultations 2004 837 3,307 2,697.0

Top 12 Training Courses
Act & Regulations - An Overview Workshop 25 441 220.5
Mechanized Harvesting Equipment Operator Safety Training - 1 Day 23 162 162
Professional Chainsaw Operation (Safe Handling) - 1/2 Day 22 157 78.5
PCO Common Core Training -1 1/2 Days 19 122 183
PCO Common Core Training -2 Days 17 102 204
Mandatory Cutter & Skidder Certification - 1/2 Day 16 40 20
Every Reasonable Precaution - 1/2 Day 15 177 88.5
Planned Workplace Inspection and Hazard Recognition - 1/2 Day 15 223 111.5
Machine Guarding 13 29 14.5
Occupational Health and Safety Act and Regulations - 1/2 Day 11 156 78

 176 1609 1160.5
Total Training 265 2355 2221

% of Total 66.42

OFSWA Training Courses, Awareness Sessions and Consultations
January 1 to December 31, 2004
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16
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Training Impact Assessment:  
Measuring knowledge transfer  
The most valid measure of the usefulness of a company’s health and safety training is if the 
training has resulted in changes in day-to-day workplace attitudes and practices. Training 
Impact Assessment (TIA) is a new evaluation tool developed by OFSWA in 2004 in 
partnership with the consulting firm Development Dimensions International and industry 
representatives.  

Using personal interviews and questionnaires, TIA is designed to enable employers to 
measure both the short-term and long-term impact of health and safety training on 
workplace attitudes and behaviour. Testing of the tool was completed in 2004 with the 
assistance of volunteers from forestry firms.  

Specially trained assessors within firms will be able to administer TIA, but OFSWA will 
provide consultation and advice to help firms fine-tune the process to best suit their needs. 
Among the factors TIA helps to identify are if any aspects of the company’s operations, 
procedures or equipment create barriers to the application of knowledge gained from 
training, and if the focus of the training needs to be changed in order to increase its impact.  

 
Health and Safety Leadership Accreditation: 
Bringing out the best in team leaders   
Supervisors and other team leaders have a crucial role in occupational health and safety. It’s 
their duty to ensure that the company’s health and safety program is being implemented, that 
workers are aware of hazards and that they are following safe operating procedures. Based 
on close consultations with industry stakeholders, OFSWA has designed a health and safety 
accreditation training program for supervisors, managers and workers who carry out 
supervisory or health and safety functions. Candidates for accreditation were able to register 
in the program as of July 2004 and delivery of this ground-breaking program got underway 
in Hearst, Kenora and Thunder Bay in the spring of 2005.   
 
The accreditation program is divided into two phases. The Health and Safety Leadership 
Phase consists of eight existing OFSWA health and safety training programs such as 
Workplace-Specific Hazard Training, Occupational Health and Safety Act and Regulations 
and Planned Workplace Inspection. The Performance Management Leadership Phase 
consists of six training modules developed and delivered by Northwest Training and 
Development of Thunder Bay. Topics included:   
 

• Leadership roles and styles 
• Communication skills 
• Conflict resolution 
• Developing effective teams 
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• Performance management 
• Planning and time management 

 
Although supervisors are the intended focal point of the leadership accreditation training, 
the program can also benefit front-line workers who aspire to become supervisors, joint 
health and safety committee members or health and safety representatives who want to 
better fulfil their role, and experienced workers responsible for orienting new workers.  

 
Major statistical trends in forestry 
1. A dramatic decline in lost-time injuries 
Data compiled in 2004 showed that the forestry sector experienced a substantial decrease in 
lost-time injury totals in 2003. The 603 LTIs in all forestry rate groups was the lowest total in 
the 90 years that injury statistics have been compiled in Ontario. Total LTIs in 2003 were 
20% lower than the total in 2002 and amounted to a 40% decline since 2000. Total no-lost-
time injuries were 2,047, 16% lower than the year before. Of the 1,936 firms in the WSIB 
forestry rate groups, 1,663 (87%) did not experience an LTI in 2003.  

Musculoskeletal injuries from over-exertion or repetitive motion accounted for almost 25% 
of all LTIs in the forestry rate groups in 2003, with higher percentages of those injuries in 
sawmills, veneer/plywood and other board mills and silviculture operations. 

 
Lost-Time Injuries by Rate Group 
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OFSWA’s priority-firm focus is rooted in the fact that a massive number of injuries continue 
to occur at a very small percentage of firms. The concentration of injuries in a few firms was 
a consistent pattern in all the forestry rate groups in data gathered in 2004 from the year 
before: 

• In logging, 29 of 1,405 firms experienced 52% of the LTIs and 1,298 firms recorded 
none. 

• In the sawmill rate group, 17 of the 324 firms experienced 70% of the LTIs and 234 
firms recorded none. 

• Nine of the 80 veneer/plywood and other board mills recorded 58% of the LTIs and 
46 firms had none.  

• The concentration of injuries was the most dramatic in the silviculture/other forestry 
services sector, where nine of the 127 firms experienced 76% of all LTIs, while 105 
firms were LTI-free. 

 
In the forestry sector as a whole, 66% of the lost-time injuries were experienced by 6% of 
the firms. 

Lost–Time Injury Claims Cost
by Rate Gr up 2000-2004 
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In their consultations with priority firms, OFSWA Consultant Trainers examine the firm’s 
injury record in the previous years for observable injury trends, review company health and 
safety policies and procedures, and conduct focused on-site assessment of the effectiveness 
of machine guarding, lockout procedures, training and enforcement, as well as any other 
identified concerns. The Consultant Trainers and the firm then jointly develop firm-specific 
action plans based on the information they have gathered and establish target dates for 
completion of these recommendations.  

In the first three months of 2004, OFSWA Consultant Trainers concentrated on 
consultations with logging priority firms in order to meet these firms during active 
production. As of April, the focus shifted to consultations with sawmill and veneer/plywood 
priority firms. OFSWA’s priority firm action plans for 2004 were completed and 
communicated with 96% of firms within the established timeline.  
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2. Musculoskeletal injuries common in all rate groups 
Musculoskeletal injuries (MSI) are the most common type of lost-time injury in forestry 
workplaces. Data compiled in 2004 from the previous year showed that MSIs were the most 
frequent lost-time injury type in the forestry sector, accounting for 15% of all logging LTIs, 
almost 30% of sawmill LTIs, 25% of LTIs in veneer/plywood and other board mills, and 
more than 25% of LTIs in the silviculture and other forestry services group.  
 
MSI prevention continues to be a major focus of OFSWA activities. When a district 
Consultant Trainer position came open in 2004, OFSWA began planning to fill the vacancy 
by hiring a Consultant Trainer / Ergonomist who would deliver health and safety services to 
forestry firms in the assigned district while also providing province-wide expertise in MSI 
prevention.  

 
OFSWA continued its partnership with WSIB on an ergonomic review and action plan 
process designed to give forestry firms the tools to reduce and ultimately eliminate MSIs 
from their workplaces. Among the resources that have been developed are a list of 
identification tools to help firms pinpoint ergonomic problem areas, risk factor checklists 
that can be used by firms in their inspection process, and job description forms for analysis 
of specific occupations and tasks.  
 
OFSWA looks forward to the opportunity to work with the inter-agency ergonomics 
advisory panel established in February 2005 by the Ontario government to recommend ways 
to protect workers from MSIs.  
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3. Devastating lockout-related incidents continue 
From 1997 through 2004, 25 forestry workers lost their lives on the job. One fatality in the 
course of those eight years would have been unacceptable; 25 fatalities amounted to a 
crushing and avoidable tragedy. Many of the deaths were attributed to individual and/or 
company failures to monitor, enforce and implement proper lockout procedures every time 
without fail. Over the past two years, all three forestry WSIB rate groups have experienced a 
lockout-related fatality.  

 
Fatal Injuries in Forestry WSIB Rate Groups 1997-2004 

 
Rate 

Group 
1997 1998 1999 2000 2001 2002 2003 2004 Total 

030 0 1 1 2 4 2 2 1 13 
033 0 0 0 1 2 1 2 1 7 
036 0 2 1 1 0 0 0 1 5 

Total 0 3 2 4 6 3 4 3 25 
 

Source: WSIB EIW Profiles 
Data as of Dec./04 

 
Because lockout-related injuries are frequently critical and all too often fatal, OFSWA 
embarked in 2004 on a major campaign to revamp, update and intensify its training and 
awareness resources on lockout. OFSWA established ad hoc committees in each of the three 
forestry rate groups to help identify solutions to this crisis.  

As part of the initial preparations for the lockout-related training and awareness, OFSWA 
circulated a questionnaire on existing lockout-tag programs at forestry firms. The first wave 
of responses to the questionnaire, representing more than 5,500 forestry workers from all 
three rate groups, indicated weaknesses in the areas of machine-specific lockout procedures, 
supervisor monitoring and enforcement of lockout procedures, and special procedures for 
dealing with equipment that must be kept running during troubleshooting or maintenance. 

OFSWA will develop a fully revised lockout training program and resource material that 
reflect the identified needs of forestry firms and take into account new technology in 
forestry operations. Emphasis on the need for vigilant self-monitoring and enforcement of 
lockout policies and procedures once they are established will play a major part in this 
initiative and associated OFSWA projects in 2005. The urgent and compelling goal of 
everyone involved in this project is to save lives. 
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Auditors' Report

To the Members of
Ontario Forestry Safe Workplace Association

We have audited the statement of financial position of Ontario Forestry Safe Workplace
Association as at December 31, 2004 and the statements of changes in net assets, operations and    
cash  flows  for  the  year  then  ended.  These  financial  statements  are the  responsibility of the 
responsibility of the  association's  management.  Our responsibility is to express an opinion 
on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we plan and perform an audit to obtain reasonable assurance
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial
position of the association as at December 31, 2004 and the results of its operations and its cash
flows for the year then ended in accordance with Canadian generally accepted accounting
principles.

C

N
F
 
 
 
 
 
 
 
 

hartered Accountants

orth Bay  Ontario
ebruary 11, 2005
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Ontario Forestry Safe Workplace Association
Statement of Financial Position

December 31 2004 2003

Assets

Current
Cash and cash equivalents $ 231,202 $ 482,054
Short term investments (Note 7) 305,124 -
Accounts receivable 46,681 32,704
Prepaid expenses 22,162 21,127

605,169 535,885

Capital assets (Note 1) 15,599 33,162

$ 620,768 $ 569,047

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities $ 123,700 $ 109,784
Vacation payable (Note 3) 43,520 43,520

167,220 153,304

Deferred revenue (net of accumulated amortization of $251,844) 1,630 24,508
Accrued post-retirement expenses (Note 2) 344,744 295,221

513,594 473,033

Commitments (Note 8)

Net Assets
Externally restricted for Safety Group (Note 11) 26 -
Investment in capital assets 16,778 21,464
Unrestricted net assets (Note 9) 90,370 74,550

107,174 96,014

$ 620,768 $ 569,047

On behalf of the Board:

President

The accompan

                                

                                               

 
 
 
 
 

Secretary/Treasurer

ying summary of significant accounting policies and notes are an integral part of these financial statements.
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Ontario Forestry Safe Workplace Association
Statement of Changes in Net Assets

For the year ended December 31 2004 2003

Investment in Capital Assets

Balance, beginning of year $ 21,464 $ 17,600

Add - Purchase of capital assets (leaseholds) - 6,957

Less - Amortization of capital assets 4,686 3,093

Balance, end of year $ 16,778 $ 21,464

Unrestricted (Note 9)

Balance, beginning of year $ 74,550 $ 74,202

Add - Excess of revenues over expenses for the year 15,820 61,268

Less - Transfer to investment in capital assets - 6,957
- Adjustment to reflect vacation payable (Note 3) - 53,963

Balance, end of year $ 90,370 $ 74,550

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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Ontario Forestry Safe Workplace Association
Statement of Operations

For the year ended December 31 2004 2003

Revenues (Note 5) $ 2,448,855 $ 2,452,448

Expenses
Wages, benefits and personnel costs (Notes 2, 3, 4 and 11) 1,938,351 1,873,064
Travel and vehicle expenses 270,483 268,560
Office and general 132,478 137,808
Occupancy costs (Note 8) 114,140 122,711
Program delivery costs 84,468 103,146
Equipment and maintenance 71,817 50,201
Directors expenses 47,321 58,482
Advertising and promotion 29,562 28,689
Professional fees and outside consultants 25,165 7,927
Insurance, finance and bad debts 18,744 20,842
Amortization of capital assets 12,877 37,641

2,745,406 2,709,071

Less: Recoveries (Notes 6 and 11) 312,371 317,891

2,433,035 2,391,180

Excess of Revenues over Expenses for the year (Note 9) $ 15,820 $ 61,268

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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Ontario Forestry Safe Workplace Association
Statement of Cash Flows

For the year ended December 31 2004 2003

Cash provided by (used in)

Operating activities
Excess of revenues over expenses for the year $ 15,820 $ 61,268
Items not involving cash

Amortization of capital assets 12,877 37,641
Amortization of deferred revenue and other revenue

          Post retirement and expenses
(12,877) (37,641)
56,500 57,800

72,320 119,068
Changes in non-cash working capital balances

Accounts receivable (13,977) 603
Prepaid expenses (1,035) 850
Accounts payable, accrued liabilities and vacation pay 13,916 4,213

71,224 124,734

Investing activities
Purchase of short-term investments (305,124) -
Purchase of capital assets - (15,930)

(305,124) (15,930)

Financing activities
Employee benefits paid (6,952) (7,237)
Net safety group funding (expenses) - (1,927)
Deferred revenue received (10,000) 10,000

(16,952) 836

(Decrease) increase in cash and cash equivalents during the year (250,852) 109,640

Cash and cash equivalents, beginning of year 482,054 372,414

Cash, end of year $ 231,202 $ 482,054

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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Ontario Forestry Safe Workplace Association
Summary of Significant Accounting Policies

December 31, 2004

Nature of Business The association was registered under Letters Patent on February 4,
1915 as a corporation without share capital.  The association
receives funding from the Workplace Safety and Insurance Board in
order to provide services and products with respect to health and
safety to members of the forestry resource industry.

Inventory Inventories of video tapes, literature and safety equipment are
expensed as incurred.

Employee Future Benefits The association offers non-pension post retirement benefits to
employees through defined benefit plans.  The costs associated with
these future benefits are actuarially determined using the projected
benefits method prorated on service and best estimate assumptions.
(See Note 2).

Capital Assets Capital asset purchases with a cost in excess of $5,000 are
capitalized with the exception of computer software which has a
threshold of $50,000.  Amortization based on the estimated useful life
of the asset is as follows:

Computer hardware
  and software - straight line basis, over three years, with

half the stated rate taken in the year of
acquisition.

Audio, and
  office equipment - straight line basis, over five years, with half

the stated rate taken in the year of
acquisition.

Leaseholds - straight line basis over the remaining life of
the lease.

Income Taxes The association is an organization without share capital carrying on
not-for-profit activities.  As such it is not subject to income taxes on
excess of revenues over expenses.

Deferred Revenue The association accounts for revenue received from WSIB to fund
capital asset purchases as deferred revenue.  The deferred revenue
is amortized and included in revenue at the same rate the respective
asset is being amortized.

Accounting Estimates The preparation of financial statements in conformity with Canadian
generally accepted accounting principles requires management to
make estimates and assumptions that affect the reported amount of
assets and liabilities, the disclosure of contingent assets and liabilities
at the date of financial statements, and the reported amounts of
revenues and expenses during the year.  Actual results could differ
from these estimates.
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Ontario Forestry Safe Workplace Association
Notes to Financial Statements

December 31, 2004

1. Capital Assets
2004 2003

Accumulated) Accumulated)
Cost) Amortization) Cost) Amortization)

Office equipment $ 35,351 $ 35,351 $ 35,351 $ 33,186
Computer hardware 65,160 65,160 65,160 65,160
Audio visual equipment 109,910 99,939 109,910 86,041
Leaseholds 85,627 80,000 85,627 78,500
LAN costs 48,731 48,730 48,731 48,730

$ 344,779 $ 329,180 $ 344,779 $ 311,617

Net book value $ 15,599 $ 33,162

2. Accrued Post Retirement Expenses

At December 31 this liability consists of the following:

a. Accumulated attendance credits have been provided for employees with less than 3 years
service at January 1, 1991 in the amount of $5,943 (2003 - $5,821)

b. Exit benefits accumulating at a rate of 5 days per year of service from January 1, 1991
have accumulated (see below).

c. The cost of post-retirement benefits including dental and supplemental health insurance to
eligible retired employees (see below).

The costs in b. and c. are determined in accordance with accepted actuarial practice.
Selected information about this plan is as follows:

2004 2003

Accrued post retirement expense at December 31 $ 338,800 $ 289,400
(as determined on a prospective basis)

Projected benefits obligation at January 1 $ 361,000 $ 355,800
(if adopted on a retroactive basis)

Projected benefits obligation at December 31 $ 404,100 $ 361,000
(if adopted on a retroactive basis)

Discount rate used at January 1 6.00% 6.25%

Discount rate used at December 31 6.00% 6.00%
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Ontario Forestry Safe Workplace Association
Notes to Financial Statements

December 31, 2004

2. Accrued Post Retirement Expenses (continued)

2004 2003

Total value of plan assets $ Nil $ Nil

Expected average remaining service life
  of active employees 8.4 years 8.4 years

Dental benefits cost inflation trend 3%

Health and medical cost inflation trend 14% in 2001
decreasing by
1% per annum
to an ultimate

rate of 5%

Included in wages, employee benefits and personnel costs is a net benefit expense as
follows:

2004 2003

Total service cost of the plan for the year $ 27,100 $ 26,800
Interest on average liabilities 23,100 22,400
Amortization of initial obligation 6,300 6,300
Amortization of net actuarial losses - 2,300

$ 56,500 $ 57,800

3. Vacation Pay

In fiscal 2004 the association adopted the accrual method of accounting for its vacation pay
liability.  This has been done on a retroactive basis to January 1, 2003.  The adjustment
resulted in a reduction of unrestricted net assets at January 1, 2003 in the amount of $53,963,
a reduction of 2003 wages, benefits and personnel costs of $10,444 and an increase in the
December 31, 2003 liabilities for vacation pay in the amount of $43,520.  No adjustment was
made to this liability at December 31, 2004 since the change was very small.
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4. Employee Benefits

Included in employee benefits is a pension charge of $150,035 (2003 - $151,946).  The
association's employees participate in a pension plan with the Workplace Safety & Insurance
Board (WSIB). 
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Ontario Forestry Safe Workplace Association
Notes to Financial Statements

December 31, 2004

5. Revenues
2004 2003

Revenue - Workplace Safety & Insurance Board Funding $ 2,425,978 $ 2,414,807

Add: Other revenue - Workplace Safety & Insurance Board 10,000 -

Add: Amortization of deferred revenue 12,877 37,641

Revenues - Statement of Operations $ 2,448,855 $ 2,452,448

6. Recoveries
2004 2003

Industrial training $ 147,274 $ 180,867
Safety Group (Note 11) 52,926 43,927
Publications and videos 38,541 31,695
Certification 17,500 24,532
Other 40,788 23,607
Interest 15,342 13,263

$ 312,371 $ 317,891

7. Short-term investments

This balance consists of six guaranteed investment certificates totalling $300,000 plus $5,124
in accrued interest.  One-half of these investments mature in May 2005 and the other half
mature in May 2006.  These investments bear interest at rates between 2.50% and 3.00%.

8. Commitments

The association pays its pro-rata share of the lease costs for its current location to the
landlord.  The current lease expires in September 2008.  Monthly lease payments are  $7,866
plus annual escalator costs.

The association guarantees the liability of 5 purchasing cards up to a maximum of $40,500.
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Ontario Forestry Safe Workplace Association
Notes to Financial Statements

December 31, 2004

9. WSIB Funding Policy

Unrestricted Net Assets

As of March 23, 2001, the "Health and Safety Association Surplus Recovery Policy" was
revised so that 100% of surplus funds will be retained by the association and applied in the
following sequence: first, towards the elimination of any unrestricted net asset deficiency;
secondly redeployed in a manner that maximizes the objectives in health and safety across
the system or retained in unrestricted net assets as specified in the policy. This revised policy
applies to 2000 fiscal year and future years.

10. Economic Dependence

The Association receives a significant amount of its revenue from the Workplace Safety &
Insurance Board based on annual budget submissions to the Board.

11. Safety Group Funding

Once again in fiscal 2004 the association received funding from the Provincial Executive of
the Safety Group participants for the specific purpose of offsetting the costs of personnel
specific to this program.  The amount of funding received during the year was $52,951 (2003
- $43,927) and the balance unspent at year end was $26 (2003 - $Nil).  This amount will be
spent in fiscal 2005.  The funding of these amounts has been included in Recoveries and the
expenditure of these amounts has been included as part of Wages, employee benefits and
personnel costs. 
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ONTARIO FORESTRY SAFE WORKPLACE ASSOCIATION 
                    STAFF AND BOARD OF DIRECTORS

 

 
 
Chief Executive Officer and Secretary 
Treasurer 
Cecil Demers, CRSP 
Manager of Field/Program 
Development 
Tom Welton, CRSP 
Executive Assistant 
Christine Gervais 
Coordinator of Administrative Services 
Jan Sweet 
Administrative Assistant 
Account/Purchasing 
Micheline Bédard 
Administrative Assistant/Training 
Lise Verville 
Administrative Assistant/Office 
Gaëtane Dubois 
SWO Safety Group Administrative 
Assistant 
Christine Brown-Bedard 
Data Analyst 
Judi Norman 
Program Developer - Training 
John Murray 
Program Developer - Communications 
John Levesque 
Print and Graphic Designer 
Angela Chapeski 
Multimedia Producer 
Neil Brown 
Translator 
Jean Bélec 
 
District Consultant Trainers 
Sandra Beaudry 
Gary Dickey, CRSP 
Marc Guiho 
Brian Lawrence, CRSP 
André Rivet 
Robert Schryer, CRSP 
Chris Serratore 
Bernie Stockermans, CRSP 
Mario Vottero 
 
 
 
 
 
 
 

 
Board of Directors 
 
Management Representatives 
John Bagacki 
Conrad J. Blake 
Randy Dorosh 
Eddie Heideman (President) 
Larry Locken 
 
Worker Representatives 
Paul Blamire 
Steven Stewart (Past-President) 
Jerry Van Es (Vice-President) 
Glenn Vibert 
 
Appointed Provincial Representatives 
Candys Ballanger-Michaud (MOL 
appointed) 
Jacques Jean (OFL appointed) 
Robbin Lavoie (WSIB appointed) 
Jamie Lim (OFIA appointed) 
David Milton (OLMA appointed) 
Peter Nicholas (Non-union appointed) 
Willard Ramsey (WSIB appointed) 
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